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Episode 12: Kenny’s World

LINDSAY DUBOIS:

This podcast is created by the Center for Rehabilitation Outcomes Research at the Shirley Ryan Ability Lab with
support from the National Institute on Disability, Independent Living and Rehabilitation Research at the Center for
Rehabilitation Outcomes Research. We are dedicated to excellence in health services, research on outcomes for people
with disabilities, their care partners, clinicians, policymakers and other stakeholders. You can learn more about our
center and stay up to date on our projects by visiting our website in the description like our Facebook page at Rehab
Outcomes or signing up for our newsletter.

Hello, everyone, welcome to the first episode of our Home and Community Based Services podcast series. My name is
Lindsay Dubois and I'll be your host today. We at the Center for Rehabilitation Outcomes Research hope that this
podcast series can be an informative resource about all things home and community-based services. We are so
excited to share this episode with you, so let's get right into it.

Today, we are delighted to be joined by Tanya Richmond, who is also co-host in the podcast with us. Tanya is a
licensed clinical social worker, certified person-centered thinking trainer and plan facilitator. And she's a partner with
Support Development Associates or S.D. A. SDA and Tanya work with organizations who deliver home and
community-based services to help to transform their practices and systems into more person-centered ones. Sounds
simple, right? Well, as we will talk about more in this podcast, it's much harder than it sounds. You'll hear from Tanya,
who will speak on why it is so important for providers to be trained in person-centered planning. And you'll hear from



ease of service provision. And they focused on what keeps people healthy and safe. But when we only focus on health
and safety, we find that people are perfectly healthy, they're perfectly safe, and they might also be perfectly
miserable. But because of the expectations in the Final Rule, people and the people who are closest to them are now
making their own decisions about their lives. We want a system where people are supported in living the lives they
want in their own communities. But we are living in a time, we're living in an era where the demand is increasing and
public resources really can't keep up with that demand. And that means that if we're in a provision role, a service
provision role, we have to change how we think about how we organize, how we deliver services. And the person
needs to be the final decider whenever possible. So if we're going to have real substantive change, not just a flash in
the pan and the kind of change that not only meets federal and state expectations, but also improves the lives of
people who use services and supports and helps people who manage the organization, use their limited resources
more effectively, and also helps people who manage the system learn how the changes that they made are working.
We need skills to be able to do that, and our person-
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HEATHER:

So my name's Heather and | started here at Marrakech when | was very young, about thirty, thirty six years ago. |
was set out to be a special education teacher and | wanted to know where people that have disabilities and other
barriers might live and work after school. So | wanted to be the best special education teacher ever. And so | wanted
to know what options there were out there. And this is way before there were cell phones and everything. So | opened
up the Yellow Pages. | was at Southern Connecticut State University in New Haven, and | opened up the Yellow Pages
and | found Marrakech. I called them. | said, could | come to my internship there? And they're like, yup, come up. So
I as a almost special education teacher, | started my internship at Marrakech and | fell in love. And that's where | am.
Thirty-five years later than now I'm here. And | took many different positions here. And about seven years ago when |
was meeting you was when | was transitioning over to president and CEO.

TANYA:
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KENNY:
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Almost everything is good. But | what | want to get the heck out of stop shop. | want to leave that.

HEATHER:

So your current job. You've been there a really long time.

KENNY:

Thirty-four years going on. Thirty-five.

HEATHER:
So what do you do there?
KENNY:

First Stop and Shop,
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HEATHER:

What's on your mind about that? What do you want to do?
KENNY':

Well, the minister.

HEATHER:

A youth minister. So | remember talking with you during the pandemic about you missing that because when you
couldn't get together in person.

KENNY:

Oh, yes.

HEATHER:

So you're back now gathering in the church?
KENNY':

Yeah, kind of. But it's like | haven't been there for about a week because | haven’t the occasion. | don't go back until
the 13th of June.

HEATHER:

OK, so you have some opportunities to meet with me, with people again, and | know that's been really meaningful for
you, that that your connection to your church has given you a lot of purpose and meaning. We've had a lot of
conversation with that over the years. Yeah, so what are your opportunities for getting into the ministry?

KENNY:

If I do, I have to go to seminary school for it first, try to go and check out some schools.

HEATHER:

So have you begun to look at ones you might check out or just think about it?

KENNY:

I want to go to the divinity school that's in Yale. | heard cost a lot of money.

HEATHER:

Kenny called me during Covid, and you were not happy with the person that was supporting you at the time, you're
like, I don't want him back. And you don’t have to say his name because we're on a podcast, but you don't want him
back. And, you know, from that day, that was it, because people choose their own support. Kenny put out to the
world that he wanted a man to help support them and someone he could trust. And so every single thing that Kenny
wanted out of a support staff | found, except that she’s a married woman. And | said, do you want to try? And she's
like, absolutely. And we were very happy that that worked out. So that's another thing about Marrakech, is the people
that we support choose their own support staff, because that's how you're successful in life. If you are every day
opening your door and the person coming in is not someone that you trust or you believe in or believe in you or have
the choices, then it's not going to work out. So we just know that Kenny's world is easier. So person-centered sports
is an easier way to provide sports because it's through the choices of the person.
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You know, in those days, thirty-five years ago, people with developmental disabilities basically had twenty four seven
staffing. Right. So this was all new. We all knew to teach Kenny how to use the bus and then let them come home on
his own. And of course, that was a big risk at the time. But so that was interesting. But he just told us what he
wanted to do. He wanted to take the bus like everyone else from stop and shop. And that's what we did. Figured it



amw BRIV R

e T S

KENNY:

Everything. | think my goals are good, like | tell people how it is and they say, no, what you tell the truth, because
my whole life | had | was picked out when | was a kid and everybody who will pick me one day apologize to me. I'm
sorry for being rude to you. It's just that it.

LINDSAY:

You've certainly shown a lot of people what's possible. | think. And it's hard not it's hard not to respect what you've
accomplished, and | think when people hear about your story, it has a way of just kind of helping them not only
understand what your experiences are, but where they may be wrong in their thinking about people with disabilities.

HEATHER:

Absolutely. And Marrakech. Every time someone does something that's very choice and risk and everything. | always
think I'm always thinking. If it wasn't for me, | don't know if I'd have the stomach for this. We had two people that we
supported, had a baby three years ago and they're supporting a bit. And we were terrified. We're like, oh, yeah, what
are we going to do? And they're great parents and he's running around and singing and he's wonderful. And we have
had other people get married since Kenny broke the mold. And we just had people, you know, go on vacation or do
things that maybe in other programs wouldn't be able to or, you know, some agencies don't want to support anything

that might be risky. And to us, life is risky. And we have to weigh out everything and make sure that people are living
the lives they choose or else they're not going to be happy.

LINDSAY:

So. So, Kenny, any last words, anything you want to add about?
KENNY':

I'm trying to save lives, that's what I'm trying to do.

LINDSAY:

I think you have changed lives, you've changed my life for sure,
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LINDSAY:

| think that's so true. You know, looking back over everything we've heard today and everything you've touched on, |
think Kenny has made it open and closed case for person centered services, respecting choice and control and
facilitating supports for both equitable and meaningful inclusion in communities. But we both know it's not so black
and white. You know, many home and community service providers really struggle to support these person centered
practices. Why do you think that is?

TANYA:

Well, because we can get trapped into focusing on health and safety, particularly when we're not taking into account
the things that matter most to the person. So if we focus all of our energies on bubble wrapping that person against
all harm, you know, they're going to be safe. They're going to be safe from harm, but their lives are not going to have
quality there. They're likely not to have purpose or meaning. So if people get everything they want without
understanding the consequences of choices, without boundaries, they can be set up to be hurt. And that's hard for



TANYA:

So that's a that's such an important reminder choices, not a one and done sort of thing, | know in my own life | get to
research when | have a choice to make. | get to ask people who care about me. | get to look for examples of the
options that align with those things that are important to me. So informed choice really requires understanding the
options and testing the waters a little bit. And sometimes systems that serve people with disabilities are
unaccustomed to doing that. So that's certainly part of the barriers where we see to exercising choice and control.

LINDSAY:

Absolutely. All right, so | want to end this conversation on a high note, can we talk a little bit about some calls to
action and what can our listeners do to help make the system more person centered? So | want to start with
individual providers of home and community based services. What can they do to provide more person centered
services?

TANYA:

Well, they can make sure their staff gets trained in person centered practices. And it's not just the people who provide
the direct services, but everyone from the administrators to the janitor really should understand about the balance
between important, too and important for. In addition to that, there's lots of resources like the learning community for
a person centered practices which you can reach at TLC, PCP, dotcom or in caps or seek you out, all of whom are
working in to further person centered practices in the U.S.

LINDSAY:

Great. All right, what about provider agencies and organizations? What can they do to change the system?

TANYA:

You know, individual and systems, levels, they have to work with one another, so, you know, never before in our
history have we had a blind policy at the highest level with values based practice on the direct one to one level in such
a way that people can have balance in their life, as they describe it, for themselves. So this is really a watershed
moment for people with disabilities and chronic conditions and the people who care about them. At the highest level of
our system, leaders have participated in person centered thinking, trainer training, and then they've used what
they've learned to change expectations for how services and supports are developed and delivered. And that became
the HCBSS final rule. So now states have taken up the charge and they are clearing obstacles to service and support
provisions so that the people who are doing the work in the organizations can do it with confidence and they they can
be in compliance at the same time they are doing the right thing.

LINDSAY:

So, as you mentioned, not everyone is able to be as vocal about their goals and the things they want from their
services as Kenny is. So what would you tell someone who receives services and maybe wants to have a conversation
with their provider about some changes to those services? How should they get that conversation started?

TANYA:

One thing that comes to mind is that the learning community for persons in our practices has a template for
something we call a one page description, which is it's a warm introduction to a person and it is just one page. It's a
good, simple first step to a person centered introduction. And it's a way to help people who may be providing services
and supports get to know a person and kind of lean into them. It always includes what we like and admire about the
person. So it's strength based and its approach. And in addition to that, it tells us what's important to the person,
what's that stuff that sits on their heart? And it tells us about the supports they need to be happy, healthy and safe.
So it describes for us the balance, and it does that in a very brief summary. And for resources like that, you can check
out that TLC PXP dotcom website | mentioned and also see Roar's Facebook page, where they'll be sharing additional
resources from a person centered perspective.
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LINDSAY:
Well, Tanya, thank you so much for talking with me today and for interviewing Kenny and Heather. This was such an

insightful discussion. | feel like | learned so much. And I think it's really great to hear that person centered practices
are possible with the right supports.

TANYA:

Thanks so much for letting me come and share something I'm really passionate about.

LINDSAY:

Special thanks to my colleague and podcast guru, Niveda Tennety. And thanks also to our team at the Center for
Rehabilitation Outcomes Research for their feedback on this project. If you liked this podcast or have feedback for us
on what you want to hear next, head to our Web site at sralab.org/research/labs/cror Or check us out on Facebook by
searching for at rehaboutcomes.



